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Question 3:

Coordination is the essence of management. Do you agree? Give reasons.
ANSWER:

Yes, Coordination is indeed the essence of management. By Coordination, we mean a path
through which the group functions are linked up. It binds the people of the organisation and their
activities to ensure a smooth functioning of the work. It is that force which unites the working
and efforts of the people of the organisation towards the common objective of the organisation.
Coordination links the interrelated functions of management. It is found at every level of
management. It begins right from the stage of planning where goals and objectives are set for the
organisation. Coordination is then required between the stage of planning and staffing so that
right kind of people are hired for the execution of the plan. Next the functions of directing and
controlling must also be coordinated with each other so as to realise the achievement of desired
goals.

The following points highlight the importance of coordination in management.

(a) Harmonized Goals: In any organisation, growth is one of important goals. With growth of the
organisation, its size increases and the number of personnel also increases. However, greater
number of persons means more differences in thoughts and work habits that may lead to
disharmony among people. Also, every individual will have his/her personal goals which may
create hindrance in achieving the organisational goals. So, coordination is important so as to
synchronize the personal and the overall goals in one direction.

(b) Alloted Work: Each task requires specialisation to give the requisite results. For this, every
organisation hires expert for different tasks. Every specialist approaches the tasks in his own
unique manner and is generally reluctant to take up any advice or suggestion form others. This
may lead to diversion or conflict among various specialists in the organisation. Thus, coordination
Is required from an outside body such as the manager so as to integrate their opinions and
thoughts.

(c) Interdependence of Divisions: An organisation has various departments and sub-departments
such as production, sales, finance, etc. Every department works independently and with its own
policies and objectives. For example, the sales department may want greater monetary incentives
for its employees but the finance department may not approve of such incentives as it may lead
to increase in the cost of the organisation. In this case, there arises a conflict between the two



departments. Thus, here also coordination is needed to synchronise the activities of each
department towards the achievement of common goals of the organisation.

Hence, we see that coordination is intrinsic and imperative for management. It is the 'essence’ of
management

Question 4:

"A successful enterprise has to achieve its goals effectively and efficiently." Explain.
ANSWER:

Management is defined as a process of getting the work or the task done that is required for
achieving the goals of an organisation in an efficient and effective manner. Here, the two key
words- efficient and effective play an important role.

Effectiveness means completing the given work in the required time. In other words, it means
doing the right things with focus on the end result. It is a very important aspect of management
as it helps in reaching the set goals. Efficiency on the other hand, means completing the task with
minimum possible costs and resources. Efficiency is said to increase if greater benefits are
achieved using lesser resources or even if same benefits can be derived by cutting down on
resources.

For an organisation, both effectiveness and efficiency play an equally important role in achieving
the goals. While on one hand, being effective implies actually achieving the goals, on the other
hand, being efficient would reduce the cost and thereby, increase profits. However, often an
organisation has to compromise on one while achieving the other. That is, if the company focuses
on effectiveness, it may have to compromise on efficiency and vice-versa. For example, suppose
to complete a given task of production, the manager decides to hire more number of workers.
This would mean that he will have to give more salary which in turn increases the total cost of
production. In this case, the manager may complete the allotted task in time but the task would
lack efficiency. On the other hand, if the manger continues to work with the available workers so
as not to increase the cost, then this would result in the delay of the project. That is, in this case
the manager compromises on effectiveness while achieving efficiency.

Hence, it is necessary to maintain a balance between effectiveness and efficiency. Undue
emphasis on one without the other is of no good for the organisation.
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